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Reflection

• As I say each word, write down the first word that comes to mind…



Burnout

Well-being

Wellness

Resilience

Depression

Mental 
Illness

Stigma

Self-Care





“As someone who tries to be a voice for health care 
justice, and as someone who battles with mental illness, 
I should be a leader in fighting stigma. Yet I’ve remained 
shamefully silent. When classmates drop by my place, I 
sneak off to the bathroom to ensure that my pill bottle is 
well hidden.”



Schwenk et al, 2010

• Compared with students with low self identified depression, students
with depression more frequently agreed that:

1. Opinions of depressed medical students would be less respected

2. Coping skills of depressed medical students would be viewed as less
adequate

3. They would be viewed as less able to handle their responsibilities by faculty
members

4. Telling a counselor about depression would be risky



More from the literature…

• Several studies have found that reluctance to access help for
depression is associated with concerns about stigma (Ey et al, 2013;
Schwenk et al, 2010; Givens and Tija, 2002; Guille et al, 2010)

• When offered time off, residents still reported concerns about impact
on peers and patients as the main reason they were reluctant to take
the time off to address their health care needs. (Cedfeldt et al, 2015)

• For 229 college students biological education elevated help-seeking
for education while destigmatizing education did not (Han et al, 2006)





Effects of Stigma

hopelessness
Low self-esteem

Poor self-efficacy

Low quality of life

Poor treatment adherence



Stages of Self-Stigma (Corrigan & Rao, 2013)

AWARENESS 
Everyone believes people with mental illness are 
weak.

AGREEMENT 
That’s right, people with mental illness are weak

APPLICATION 
I am mentally ill, so I must be weak

HARM 
Because I am weak, I am not worthy or able

LEARNED HELPLESSNESS
why try? I am not worthy



Traditional Stigma Reduction
Strategy Limitations

Protest • Can increase stigmatizing attitudes

Contact • Only effective when face to face (Corrigan,
2012)

• Only effective when contact between
individuals of equal power (Corrigan, 2010)

Education • Less effective for individuals with greater
prejudice (Corrigan, 2005)



Video Break

• Judgment and Blame
• https://www.youtube.com/watch?v=RZWf2_2L2v8

https://www.youtube.com/watch?v=RZWf2_2L2v8


Us vs. them

Image credit: 
Marion Fayolle, New York Times





Implicit Bias and Stigma



Image Credit: IHI.org

Automatic

Unrecognized

Despite Best 
Intentions

How does implicit stigma influence 
behaviour?



How does bias influence behaviour?



How does stigma influence behaviour?



How does stigma influence trust?



How does Implicit Stigma Work?



Sukhera et al, 2017



Sukhera et al, 2017





Mental Illness
and
Dangerous

Physical Illness
and

Not Dangerous

Implicit.harvard.edu



Study 2

How do health professionals 
process and integrate feedback 

about their implicit biases?



Sukhera et al, 2017

PROFESSIONAL 
IDENTITY

"I can not have bias at 
work"

PERSONAL IDENTITY

"of course I have bias 
outside work"

“professionals can not 
have bias”

”we all have bias”



Study 3 How do mental health professionals 
process and integrate feedback 

about their implicit biases?

Study 4

How do learners and teachers 
navigate identity tensions evoked 
during the process of implicit bias 
recognition and management?



A Feedback Paradox

“My emotions when 
I saw my results 
were negative…I 
think the results are 
inaccurate.”

“…but obviously there's 
always room to improve…I 

may reflect each day more on 
how I could have changed the 

way that I cared for my 
patients or presented myself 

or the way I showed empathy 
towards my patients. “



“Its just the reality 
that no human is 

ever perfect... just 
because someone 
has bad qualities 

doesn’t make them 
all bad and that good 
qualities can still exist 
and it doesn’t destroy 

the good.” 

- Participant02



progress or perfection?



A culture of perfection?

• “When a classmate asks us if we understand
the purine salvage pathway, we are
compelled to say yes even if we do not get
it.”

Arianna F. Yane





STRIVING 
FOR IDEAL

ACCEPTING 
ACTUAL



What can we do about implicit 
stigma?



Addressing Stigma

Awareness Motivation Action

INDIVIDUAL

ORGANIZATIONAL



Study 5

How do individuals and learning 
environments adapt once implicit 

biases are brought into conscious 
awareness for learners?



“…not only can I role model for people who have less 
experience than me, but I can also do that to people who have 
more experience than by how I interact with them and how I 
can ask questions…I don’t think it’s effective to just challenge 
them straight up; I think that if you can get people to be 
slightly reflective in that moment, that they’ll probably come 
to the right conclusions on their own.” (RN4)

…while emphasizing role models as key workplace 

affordances. 

Our findings illuminate the relational interdependence between 

individuals and workplaces…



CHALLENGING 
NORMS

• stereotype
modification

• counterstereotype
imaging

CULTIVATING 
COMPASSION

• mindful practice

• individuation

ENHANCING 
EMPATHY

• practicing
perspective taking

• seeking social
contact

COURAGE COMPASSION CONNECTION





Video - empathy

• https://www.youtube.com/watch?v=1Evwgu369Jw

https://www.youtube.com/watch?v=1Evwgu369Jw
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